
Green = Automated steps

Orange = Human review

Blue = External API calls

Client Onboarding & KYC Automation Flow, Powered by Agentic AI

Start / 
Trigger

01

New Customer or Lead 
Created in Dynamics 365

Triggered by RM, front-o�ce 
sta�, or online form submission

Upload ID, Address Proof, 
Company Cert (PDF/JPEG) 

to SharePoint/OneDrive

Stored securely with metadata

Document 
Upload

02

OCR & Parsing (AI Builder / 
Form Recognizer)

Extracts name, address, DOB, nationality, 
company info from documents

Data Validation (Azure 
OpenAI)

Compares extracted data to CRM �elds 
(e.g., mismatch in name or DOB)

AI Document 
Processing

03

Risk Logic Execution

Assigns Low / Medium / High risk 
(based on geography, sector, pro�le)

AML/PEP API Check

Searches global watchlists and 
PEP databases

Risk 
Assessment & 

Screening

04
KYC Output 
Generation

05

Noti�cations

06
Audit Trail

09
Finalization

08
Customer 
Follow-up 
(Optional 

Loop)

07

Human Risk 
Assessment

04b
Agentiks KYC calls the document 

processing services
Agentiks KYC calls the risk 

assessment & screening services

Agentiks KYC Generates KYC 
Summary & Pre-�lls Forms

- Auto-�lls Word templates for KYC, 
CRS, FATCA

- Creates structured summary for 
RM/Compliance

Agentiks KYC Noti�es the 
RM/Compliance via Outlook or Teams

- If action is required or risk detected
- Includes adaptive card or status link

Agentiks KYC Marks the 
Onboarding as Complete in D365

- All data and documents saved
- Status = “KYC Complete” / 

“Escalated” if needed

Agentiks KYC Stores Documents 
& Logs in SharePoint with Tags

- Ensures regulatory traceability
- Includes risk score, validation 

status, and timestamps

Missing Info? Agentiks KYC 
prompts the customer

Sends a chat/email to collect missing 
documents or con�rm details

In case the AML/PEP results are 
in the grey zone

Agentiks KYC noti�es the risk 
department and waits for their 

action

REVOLUTIONIZE CLIENT 
ONBOARDING WITH AGENTIC AI

OVERVIEW

TECHNOLOGY STACK

GET STARTED TODAY

A powerful agentic AI solution that automates client onboarding and KYC processes using Microsoft Dynamics 365, 
Copilot Studio Agents, Azure OpenAI, and Power Platform tools. It streamlines document collection, validation, 

compliance checks, and reporting.

Microsoft 
Dynamics 

365

Bank Legacy 
Systems

Agent
Flows

Azure 
OpenAI

AI Builder SharePoint Copilot 
Studio

Outlook /
Teams

Ready to onboard smarter? Let's talk.
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KEY
FEATURES

AI-Powered 
Document Ingestion
OCR and parsing of IDs, 
utility bills, and 
company certi�cates Data Validation

Cross-checks extracted 
data with CRM records 
using Azure OpenAI

Risk Classi�cation
Assigns onboarding risk levels and performs 
AML/PEP screening

Form Automation
Auto-�lls KYC, CRS, and FATCA 
forms, and generates word 
document of the KYC FormAgentic Follow-Up

Sends automated 
prompts to customers 
for missing info

Noti�cations
Alerts Relationship Managers 
and Compliance O�cers via 
Outlook/Teams for 
human-in-the-loop events

Audit Trail
Stores documents and logs in SharePoint 
with metadata for traceability

Deployment Options
Ready for integration with On-cloud 
and On-Premises systems (Core 
banking, CRM, AML/PEP Screening, 
Document Signing, Document 
Repositories)

BUSINESS BENEFITS

Cost Cutting
Signi�cantly reduce costs by 
minimizing manual employee 
involvement in KYC processes

High E�ciency
Process thousands of records in 

minutes with Copilot Agent

Auditability
AI-generated summaries for 

traceability

Centralized Data
All KYC data in one place

Operational E�ciency
Sta� focus on high-risk cases

Agentic Generative Orchestration
Empower AI Agents to 

autonomously execute tasks and 
decisions using natural language 

instructions

Compliance Accuracy
Reduced human errors


